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Overview of Regional Conditions &
Go Human Campaign



What




Where







Go Human



http://gohumansocal.org/Pages/Advertising-Campaign.aspx

Go Human



Curb Bulb-outs Artistic Crosswalk Bike Lane

Median Refuge Island

Parklet



Go Human

CX3
COMMUNITY
SURVEY

The City of Long Beach
would like to hear how
COVID-19 has impacted
your walking experience
in your neighborhood.

TAKE THE 5 MINUTE SURVEY NOW!

Bike Ventura




Go Human



Strategic Highway Safety Plan - HIN Action



Researching & Understanding High Injury Networks
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http://www.gohumansocal.org/

Chat Box Question #4

What are the most significant benefits of establishing
a High Injury Network? (Answer in chat box)



Collision Concentration Corridors in

Los Angeles County
Eric Dunlap, Los Angeles County
Department of Public Works

Los Angeles County Collision Concentration Corridors
https.//pw.lacounty.qgov/visionzero/
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LOS ANGELES COUNTY PUBLIC WORKS

Our Mission

To deliver regional infrastructure and services
improving the quality of life for more than 10 million
people in Los Angeles County.

e Nearly 3300 miles of roadway in unincorporated
communities




UNINCORPORATED LA COUNTY

What is an unincorporated community?

e Areas of the County outside of the 88 incorporated
cities

e County Board of Supervisors acts as their governing
body

e County departments provide municipal services

65% of the County is unincorporated. The
unincorporated communities are home to one-million
people.

PN Public Works

LOS ANGELES COUNTY



Why Vision Zero?

e Between 2013 — 2017, traffic fatalities increased by 28% in unincorporated
communities?
 Every 5 days, someone loses their life in a traffic collision on a County-
managed roadway in unincorporated LA County
 Countywide, traffic fatalities are:
e the leading cause of death for children 5 - 14

e the second leading cause of death for youth 15 — 242

1. Data set compiled from Los Angeles County Public Works’ Collision Database, collisions occurring between 1/1/13 and 12/31/17 for unincorporated county roadways

2. Patterns of Mortality in Los Angeles County, 2008 — 2017. Los Angeles County Department of Public Health. Office of Health Assessment and Epidemiology, Dec 2019



Vision Zero Los Angeles County

 Feb 2017: Board directed Public Health and Public Works to co-lead Action Plan
* Included collaborative, cross-sector effort among departments, agencies, and the
community
e Dec 2019: Action Plan finalized
 August 4, 2020: Board adopted Vision Zero Action Plan

VISION

ZERO

LOS ANGELES COUNTY




HINs ACROSS THE U.S.

Los Angeles San Francisco




TRAFFIC COLLISION DATA

CALIFORNIA

HIGHWAY PATROL [i====vll pBL|C WORKS [fmmm
(CHP 555)

COLLISION
DATABASE




DATA CLEANING

1. Exported Public Works Collision database fatal
and severe injury collisions

2. Compared with other publicly available data
(TIMS, SWITRS, Medical Examiner-Coroner)

3. Consulted the Traffic Collision Report or
California Highway Patrol for discrepancies
(location, severity, jurisdiction)

PN Public Works

LOS ANGELES COUNTY



COLLISION CONCENTRATION CORRIDORS

“Collision Concentration Corridors”

Any half-mile roadway segment that contained 3 or more fatal or
severe-injury collisions within the last 5 years (2013 - 2017).

5 mile




COLLISION CONCENTRATION CORRIDORS

Assumptions

ldentifying streets/corridors

Minimum 0.5-mile segments
Intersection collisions would be
applied to both streets

Segments would be combined with
adjacent segments that met the 3
collisions/half-mile threshold
Segments were scored and weighted
Scores were normalized by dividing the
length of the combined segments




50% of fatal and severe injury collisions

4% (125 miles) of the roadways



PRIORITIZATION FORMULA




COLLISION CONCENTRATION CORRIDORS

All community maps are available at VisionZeroLACounty.com.
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USING THE HIN

How the HIN is used:

* Prioritization for Vision Zero projects
 Tool for other Public Works and County staff
e Traffic safety communications campaigns

e Public Health Pedestrian Planning efforts

PN Public Works

LOS ANGELES COUNTY




THANK YOU

Website: VisionZeroLACounty.com
Email: VisionZero@pw.lacounty.gov

VISION
Phone: 1-833-VZ4-LACO
ZERO 11.833-894-5226)

LOS ANGELES COUNTY

Eric Dunlap, Associate Civil Engineer,

edunlap@pw.lacounty.gov
(626) 300-4731

SR Pustic Works

LOS ANGELES COUNTY












San Joseé, CA

Population: 1 million (2019)
3" largest city in CA (after
LA, SD), 10" largest in US
181 square miles

Mayor: Sam Liccardo
Founded: 1777

Major growth: 20th cent.,
suburban around older core



San José Vision Zero
Program Development

San José adopted Vision Zero in 2015
3 Action Plans: 2015, 2017, 2020

2020 Vision Zero Action Plan was adopted

on February 11, 2020

* 6 Priority Action Areas

 Initial $6.8 million city investment in $18
million plan

Complements city goals and policies
» Safety, vulnerable modes, mode shift

Strategy: Data analysis informs investment



Vision Zero Priority Safe Corridors
HIN Development (2015-Present)

HIN = Safety investment focus
2015 Action Plan: 14 corridors

2016: +3 corridors: 17 corridors
(15 city owned, 2 county owned)

Department Organization/Staff:

* Vision Zero in DOT Operations

 SJPD sends crash reports,
DOT maintains city’s database

* 1 shared GIS staff (until 2020)

» Action Plans created in-house



Vision Zero Priority Safe Corridors
Current Map

38% of traffic fatalities and 34% of
severe injuries (2015-2019) occur
on 3% of San Joseé streets

17 Corridors / 70 roadway miles

Overlap with Communities of
Concern (shown in yellow)

Future development: working to

bring in crash data from

« VTA (on-street light rail)

o County EMS (to link to trauma
center data, using SF’'s model)




Vision Zero Priority Safe Corridors
How HIN is used

Walk audits / Safety
assessments

Engineering assessments to
reduce speeding, minimize
conflicts

Apply for safety grant funds
$25m+ awarded as of 2020

2020 Vision Zero Action Plan:
Quick Build on VZ PSC all city-
owned corridors



Traffic Fatalities

2015 and 2019 were peak years
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Traffic Fatalities
2016-2020 by Street User Type

Traffic Fatalities by Street User Type (2016-2020)
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Traffic Fatalities
Median Age
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Top Known Factors to KSI
Speeding, Red Light Running

2016 - 2020 Top Known KSI Factors

Speeding (244)
25%

46 Other Known
Factors (631)
66%
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o 2020 Primary Factor - Speeding is 3 times Red Light Running in KSI

» Traffic fatalities caused by Speeding more than doubled from 2019
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2020 Vision Zero Action Plan

6 Priority Action Areas

1. Build Robust Data Analytics Tools
2. Form a Vision Zero Task Force
3. Strategize Traffic Enforcement

4. Increase Community Outreach and
Engagement

5. Implement Quick Build data-driven
safety improvements

6. Prioritize resources on high-KSI
corridors and districts



Vision Zero Task Force
(5) Quick Build Data-Driven Safety Improvements




Vision Zero Task Force

(6) Prioritize Resources on High-KSI Corridors
and Districts: Citywide Collision Review

16 locations: Selected by crashes, KSI,
bike/ped KSI, injuries, other improvements

* Blossom Hill/Snell (CD2/10)

e Old Bayshore/10t St (CD3)

» Story/White (CD5)

e Alum Rock/33 St (CD5)

* Alum Rock/Jackson (CD5)
King/Story (CD 5/7)
McLaughlin/Story (CD7)
Monterey/Phelan (CD7)
Monterey/Rancho (CD7)
Curtner/Tully/Monterey (CD7)

e Curtner/Little Orchard (CD7)

e Alvin/Tully (CD7)

o Seacliff/Tully (CD7)
Huran/Tully (CD8)

Daniel Maloney/Nieman (CD8)
Blossom Hill/Winfield (CD9/10)









How to Use Data to Identify

High Injury Networks
SCAG Peer Exchange

Katherine L. Chen, MPP
UC Berkeley SafeTREC
June 9, 2021

SAFE TRANSPORTATION RESEARCH AND EDUCATION CENTER



Overview

HIGH INJURY NETWORK
& SYSTEMIC ANALYSIS

SAFETREC
DATA TOOLS



Importance of Data

In California, from 2010 to 2019 (FARS):
e Traffic deaths increased 32.6%

» Pedestrian deaths increase 61.7% a
* Bicyclist deaths increased 33.0%

Helps to determine crash and severity
trends to prioritize safety improvements

b

6 Critical In competing for data-driven
safety funding




Types of Data

e Crash History — SWITRS, CMOD, FARS
* Volume — AADT, ped/bike counts
 Roadway Inventory

 Demographics — Census, ACS

 Other — Needs Assessment, Travel Behavior, Health Data,
Street Story, etc.




Safe System

e Supports active transportation, mobility, and safety
e [dentifies factors that influence human behavior

e Shares responsibility between all users

* Reduces crash severity

Source: FHWA, 2021




High Injury Network

* |dentifies where and why crashes occur in large numbers
* Requires sufficient reliable crash data

* Represents a prioritized subset of the transportation network

* Opportunity for multi-disciplinary engagement and to address issues
of equity




Data & Systemic Analysis

e Uses crash history, roadway context, and
land use to identify low-cost
countermeasures across the network

« Complements hot-spot analysis and
allows for proactive safety improvements
In high-risk locations with relatively lower
number of crashes




Transportation Injury Mapping System (TIMS)
https://tims.berkeley.edu




TIMS: SWITRS Query & Map

e Geocoded SWITRS data

 Tool for exploring crash data with descriptive analysis, maps,
and the ability to export graphs and download the data files




TIMS: SWITRS GIS Map

* [nteractive map-centric approach to
crash data with spatial analysis,
Intersection ranking, collision
diagrams, and collision summary




KATHERINE L. CHEN

UC Berkeley SafeTREC

kchen@berkeley.edu









| os Angeles
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Coalition






Who i1s LACBC?

We are the only Countywide advocacy organization in the
transportation justice space

Our community programs and rides are inclusive and support all

experience levels

We seek to make the entire LA region a more liveable community by

Increasing transportation access and choice



How CBOs use HINs




Prioritize Our Work

HINs often inform where many CBOs focus their efforts

Many groups avoid them for rides and events, especially for

younger/older or less skilled audiences

Shapes the narrative about what is traffic safety and traffic violence



Create narratives

HINs paint a picture of what traffic safety means for certain

communities
Draw from incidents for anecdotal evidence to support changes

Power stories from victims can sway elected officials



Empirical data

Used to create support for legislation
Persuasive arguments for elected officials

Informs the distribution of funding for projects












How can we address?

Improve data collection practices
Educate leaders and residents to understand broader implications

Carry through studies and tracking that illustrate long-term impacts on

communities
Examine deeply to seek out root causes and not just tackle symptoms

|dentify solutions that prioritize people over infrastructure






CARSON
BICYCLE
COALITION



https://la-bike.org/chapter/bike-culver-city/
https://la-bike.org/chapter/carson-bicycle-coalition/
https://la-bike.org/chapter/downey-bicycle-coalition/
https://la-bike.org/chapter/walk-bike-long-beach/
https://la-bike.org/chapter/usc-bicycle-coalition/
https://la-bike.org/chapter/pomona-valley-bicycle-coalition/
https://la-bike.org/chapter/montebello-bicycle-coalition/
https://la-bike.org/chapter/santa-clarita-valley/
https://la-bike.org/chapter/santa-monica-spoke/
https://la-bike.org/chapter/the-bike-coalition-at-ucla/
https://la-bike.org/chapter/walk-bike-burbank/
https://la-bike.org/chapter/walk-bike-glendale/
https://la-bike.org/chapter/west-hollywood-bicycle-coalition/

For more Info:

LA County Bicycle Coalition
www.la-bike.org

213.629.2142



Breakout Session

o Learning Objectives

O Session Purpose



Breakout Session Questions



Resources

SCAG's Go Human Traffic Safety Peer Exchanges Evaluation Survey:
https://bit.ly/SCAGExchangeSurvey

Sign up for another Peer Exchange!
https://scag.ca.gov/traffic-safety-peer-exchange-events

We will be posting recordings here:
https://scag.ca.gov/go-human-safety-resources



https://bit.ly/SCAGExchangeSurvey
https://scag.ca.gov/traffic-safety-peer-exchange-events
https://scag.ca.gov/go-human-safety-resources

Upcoming Traffic Safety Peer Exchanges

N L

6/16 1p.m. Making Traffic Safety a Reality: Funding
Strategies

6/22 1p.m. More Than a Checkbox: Better Community
Engagement

6/24 11 a.m. Traffic Safety is a Public Health Issue:

Collaborating to Save Lives

6/29 1 p.m. Repairing and Investing: Addressing Equity in
the Built Environment




Contact the Project Team

SCAG Cambridge Systematics
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